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Summary. NerveDX is a regulated clinical workflow platform for long-duration EEG - helping services
review faster, govern Al-assisted triage, document findings consistently, integrate with hospital
systems and preserve an auditable record. This document outlines a typical pilot scope for hospital IT,
clinical leadership and procurement.

Pilot objectives

* Measure practical workflow outcomes, not algorithm benchmarks alone
* Validate governed Al triage inside a full review — confirm - report path
* Produce evidence for adoption, integration and regulatory diligence decisions

* Agree KPIs, governance boundaries and support before go-live

Typical KPIs
Metric What we measure
Reviewer time Time to complete review for comparable long-duration studies
Turnaround Recording to actionable / signed report
Triage precision Clinician-confirmed relevance of Al-prioritised windows
Report consistency Structured language and annotation alignment across reviewers
Throughput Service capacity under agreed workflow assumptions

Governance & boundaries

* C(linicians confirm, correct and sign off all Al-assisted findings

* Model identity, version and configuration recorded with provenance

* Pilot scope, data processing and residency agreed in writing before start
* No patient-identifiable data via public website channels

* Platform in development - regulatory claims limited to agreed pilot context

Indicative timeline

Phase Activities Typical duration
Discovery  Workflow mapping, KPI selection, IT/security review, DPA if required 2-4 weeks

Setup Tenant provisioning, integration planning, training, test imports 2-4 weeks

Pilot run Live workflow evaluation with agreed case mix and support 8-12 weeks
Review KPI analysis, governance review, scale / exit decision 2-3 weeks
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Timelines are indicative and depend on integration complexity, ethics/IRB requirements and case volume. Detailed schedules
are agreed per engagement.

What we need from you

¢ Clinical sponsor and workflow owner

e [T/ security contact for architecture and integration review

EMR landscape summary and data residency requirements

Agreed pilot case types and success criteria
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